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WHAT | READ THIS WEEK

The Robot Is Not the Product

A hOlTlG 1,'ObOf gOGS on 5316. T]]€ interesting pﬂlft 1S not th€ lfL)bOt.

This week a company started selling a robot that folds your laundry. We did not read the

reviews. We read the ﬁne print, because the ﬁnc print is where the business is.

This week Weave Robotics, a San Francisco company founded in 2024 by Apple and Carnegie Mellon
alumni, put a home robot on sale. Its first product, Isaac, tidies rooms and folds laundry. Eight thousand

dollars, or four hundred and forty-nine a month. You pay nothing until it ships.

The internet did what it does with a robot. It argued about whether it is real, whether it will work,

whether anyone wants a machine folding their underwear.

We read the fine print instead. And the fine print is where the actual business is.

The part everyone skipped

WHAT THE FINE PRINT SAYS

Isaac does not run entirely on its own. It runs on a blend of autonomy and teleoperation. When the robot
gets stuck, a Weave specialist watches through its cameras and takes over for a few seconds to finish the
job. Every one of those corrections is captured and fed back into the training pipeline. The models update
weekly. The company was explicit about the pattern before the robot ever reached the home: it put earlier
machines into commercial laundries, folded thousands of pounds of clothing, and used the whole

operation to collect data and harden its software.

Read that again, because it reframes everything. The robot in the living room is not really the product. It

is the data-collection device. Every home that installs one becomes a place where the physical world is



watched, corrected, and turned into training data that makes the next model better. You are not buying a

finished robot. You are buying an carly one, and paying to help build the one that comes after it.

This is not a criticism. It is the correct way to build a hard robotics company, and it is a tell about where
the value actuaiiy sits. The value is not in the plastic and the actuators. The value is in the 1oop: sense the
world, catch the mistakes, feed the corrections back, ship a better model, repeat. Whoever owns that loop

owns the company. And the loop runs on infrastructure.

Why we do not pick the robot

WHERE WE SPEND OUR TIME INSTEAD

There will be many robots. Weave, and the humanoid companies, and the wheeled ones, and a dozen
more funded this year. Most will not be here in five years. Guessing which brand wins is a coin flip, and

we do not build a research practice on coin ﬂips.

But every one of them, whoever wins, has to buy the same things. Real inference that runs on the device,
because a robot in your kitchen cannot wait on a data center. Precise timing to coordinate its sensors and
its hands on a schedule measured in microseconds. Sensors that turn the physical world into signal.
Memory and compute in a building far away, where all that collected data trains the next version. And a

network to carry it, update the fleet, and close the loop.

None of that is optional. None of it belongs to one company's robot. It is the road every robot maker has

to drive on, and the EOH gets coiiected Whether the winner is Weave or someone not yet founded.

In a gold rush the reliable money is rarely in the gold. It
is in the picks, the shovels, and the rail line the miners
have to cross.

That is the whole discipline in one week's news. A home robot going on sale does not Change the strategy.
It confirms it. It tells us the road is getting busier, and busier roads are good for the people who own the

road.

We would rather own the road than guess which traveler arrives first.

THAT IS WHAT WE READ THIS WEEK.



The product is the part you see. The business is the part you do not, and that is where we spend our time.
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